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(NOTE: In this Policy members refers to all categories of members in the CANADIAN DEAF SPORT ASSOCIATION, 
as well as to all individuals engaged in activities with or employed by the CANADIAN DEAF SPORT ASSOCIATION, 
including, but not limited to, athletes, coaches, officials, volunteers, directors, officers, team managers, medical 
personnel, administrators and employees (including contract personnel); “Appellant” refers to the member 
appealing a decision; and “Respondent” refers to the body whose decision is being appealed.) 
 
In this Policy “days” shall mean total days, irrespective of weekends or holidays. 
 
Summary of Timelines 
 
1. The following are a summary of timelines drawn from the Policy. Where there is a discrepancy between 

this summary and those set out in the Policy, the Policy shall take precedence. 

• Notice of Appeal must be filed within 10 days of the date of the decision being appealed (this 
may be waived in extenuating circumstances [Clause 5]); 

• Appellant must recommend peer Panel member within 5 days of Notice to Appeal (Clause 9); 

• Panel shall be appointed within 5 days of Notice of Appeal (Clause 9) 

• Notice of Appeal to be screened within 5 days of appointment of Panel (Clause 10); 

• Hearing to be held within 21 days of the appointment of the Panel (Clause 13); 

• Parties shall have 14 days notice of date, time and place of the Hearing (Clause 13); 

• All documents to be distributed at least 5 days before the Hearing (Clause 13); 

• Decision of Panel shall be issued within 7 days of the Hearing (Clause 15); 

• Timelines may be extended or abridged by the appropriate body in accordance with the terms 
of the Policy (Clause 17). 

 
Scope of Appeal 
2.  Any member who is affected by a decision of the CANADIAN DEAF SPORT ASSOCIATION Board of 

Directors, of any Committee of the Board of Directors, or of any body or individual who has been 
delegated authority to make decisions on behalf of the Board of Directors, shall have the right to appeal 
that decision, provided there are sufficient grounds for the appeal as set out in Clause 8 of this Policy. 
Such decisions may include, but are not limited to, harassment, selection and discipline.  

3.   This Policy shall not apply to matters relating to the technical rules of sport, which may not be appealed, 
or to matters of employment unless otherwise stated.  

 
4.    The Executive Director shall administer all appeals concerning the selection of athletes to a team. In the 
event that the Executive Director is unable to manage the appeal process, the President or a committee 
established by the Board of Directors shall assume responsibility for its administration. 
 
Timing of Appeal 



5.   Members who wish to appeal a decision shall have 10 days from the date on which they received notice 
of the decision, to submit written notice of their intention to appeal, to the President of the CDSA or to 
the Chef de Mission if the appeal occurs at the games. (Deaflympics or Pan American Games) 

6.   Notice of Appeal shall contain the following information: 

• Appellant’s name and address; 

• date the appellant was advised of the decision being appealed; 

• name of the individual who communicated the decision to the Appellant; 

• Appellant’s status (athlete, coach, volunteer, etc.); 

• copy of decision being appealed or description of decision if a written document is not 
available; 

• grounds for the appeal (pursuant to Clause 6 of this Policy), along with detailed reasons for 
the appeal; 

• explanation of how the decision directly affects the Appellant; 

• remedy requested; 

• date of notice of appeal and signature of Appellant. 

• A payment of $100, payable by e-transfer to the CDSA office (email: info@assc-cdsa.com). 
An administrative fee of one hundred dollars ($100), which will be refunded if the appeal is 
successful. 

 
 7.  Any party wishing to initiate an appeal beyond the 10-day period must provide a written request stating 

reasons for an exemption to the requirement of Clause 5. The decision to allow, or not allow an appeal 
outside the 10 day period shall be at the sole discretion of the CDSA President or Chef de Mission if the 
appeal occurs at the games (Deaflympics or Pan American Games). 

 
Grounds for Appeal 

 8.   A decision cannot be appealed on its merits alone. An appeal may be heard only if there are sufficient 
grounds for the appeal. Sufficient grounds include the Respondent: 

o making a decision for which it did not have authority or jurisdiction as set out in the CDSA’s 
governing documents; 

o failing to follow procedures as laid out in the bylaws or approved policies of the CDSA 
o making a decision which was influenced by bias, where bias is defined as a lack of neutrality to 

such an extent that the decision-maker is unable to consider other views; 
o exercising its discretion for an improper purpose; 
o making a decision for which there is no evidence to support. 

 
Appeals Panel 

 9.  Within 5 days of receiving the Notice of Appeal, the Vice-President Administration or Chef de Mission, 
shall appoint an Appeals Panel (the “Panel”) as follows: 

• the Panel shall be comprised of either a single adjudicator sitting alone or a panel of three 
individuals. The President or Chef de Mission, in consultation with the Appellant, shall decide 
whether a one-person or three-person panel will be appointed. Should the parties not agree, 
a three-person panel shall be appointed;  

• the Panel member(s) shall have no significant relationship with the affected parties, shall 
have had no involvement with the decision being appealed, and shall be free from any other 
actual or perceived bias or conflict; 

• in the case of a single adjudicator, an independent person outside the CDSA shall be 
appointed; 



• in the case of a three-person panel, at least one of the Panel’s members shall be from among 
the Appellant’s peers; 

• the Appellant shall be given the opportunity to recommend the peer member on the Panel, 
provided that member satisfies criterion (b) above;  

• should the Appellant not recommend the Panel member as set out in (e) above within 5 
days, the President or Chef de Mission shall appoint the peer member of the Panel; 

• the Panel members shall select from themselves a Chairperson. 
 
Screening of the Appeal 

 10.   Within 5 days of its appointment, the Panel shall decide whether or not the appeal is based on one or 
more of the categories of possible errors by the Respondent as set out in Clause 8. The Panel shall not 
determine if the error has been made, only if the appeal is based on such an allegation of error by the 
Respondent. The Panel may delegate to its Chairperson the authority to deal with screening matters. 

 11.   If the appeal is denied on the basis of insufficient grounds, the Appellant shall be notified of this decision 
in writing, giving reasons. This decision is at the sole discretion of the Panel or Chef de Mission and may 
not be appealed. 

 
Preliminary Conference 

 12.   The Panel may determine that the circumstances of the dispute warrant a preliminary conference: 

• the matters which may be considered at a preliminary conference include date and location 
of hearing, timelines for exchange of documents, format for the appeal, clarification of issues 
in dispute, any procedural matter, order and procedure of hearing, remedies being sought, 
identification of witnesses, and any other matter which may assist in expediting the appeal 
proceedings;  

• the Panel may delegate to its Chairperson the authority to deal with these preliminary 
matters. 

 
Procedure for the Appeal 

 13.   The Panel shall govern the appeal by such procedures as it deems appropriate, provided that: 

• the appeal hearing shall be held within 21 days of the Panel’s appointment; 

• the Appellant may receive service in the language of their choice; 

• if the matter under appeal relates to team selection, any person whose selection to the team 
is potentially affected by the decision of the Panel shall become a party to the appeal; 

• the Appellant, Respondent and Affected Parties shall be given 14 days written notice of the 
date, time and place of the appeal hearing; 

• where a three-person panel is hearing the matter, a quorum shall be all three Panel’s 
members; 

• decisions shall be by majority vote, where the Chairperson carries a vote; 

• copies of any written documents which any of the parties would like the Panel to consider 
shall be provided to the Panel, and to all other parties, at least 5 days in advance of the 
hearing; 

• any of the parties may be accompanied by a representative or advisor, including legal 
counsel; however, that party shall be responsible for the costs of that person; 

• the Panel may direct that any other individuals participate in the appeal; 

• in the event that one of the Panel’s members is unable or unwilling to continue with the 
appeal, the matter will be concluded by the remaining two Panel members;  



• unless otherwise agreed by the parties, there shall be no communication between Panel 
members and the parties except in the presence of, or by copy to, the other parties.  

 
 14.  In order to keep costs to a reasonable level the Panel may conduct the appeal by means of a telephone 

or videoconference.  
 

Appeal Decision 
 15.   Within 7 days of concluding the appeal, the Panel shall issue its written decision, with reasons. In making 

its decision, the Panel shall have no greater authority than that of the original decision-maker. The Panel 
may decide to: 

• confirm the decision and dismiss the appeal; 

• void the decision and refer the matter back to the initial decision-maker for a new decision; 

• vary the decision where it is found that an error occurred and such an error cannot be 
corrected by the original decision-maker for reasons which include, but are not limited to, 
lack of clear procedure, lack of time, or lack of neutrality; and  

• determine how costs of the appeal shall be allocated, if at all. 
 

 16.   A copy of this decision shall be provided to each of the parties and to the President or Chef de Mission. 
 

Timelines 
 17.  If the circumstances of the dispute are such that this Policy will not allow a timely appeal, the Panel may 

direct that these timelines for which it is responsible be abridged and the President or Chef de Mission 
may direct that those timelines for which they are respectively responsible, be abridged. If the 
circumstances of the disputes are such the appeal cannot be concluded within the timelines dictated in 
this Policy, the Panel may direct that these timelines be extended. 

 18.   Those timelines affecting decisions to be made by the President or Chef de Mission may be bridged by 
that person in order to allow an appeal to be heard. 

 
Documentary Appeal 

 19.   Any party to the appeal may request that the Panel conduct the appeal by way of documentary evidence. 
The Panel may seek agreement from the other parties to proceed in this fashion. If agreement is not 
forthcoming, the Panel shall decide whether the appeal shall proceed by way of documentary evidence 
or in-person hearing.  

 
Arbitration 

 20.  If any party believes the Appeal Panel has made an error such as those described in Clause 8, the party 
has the right to request that the committee’s decision be reviewed in accordance with the rules of the 
Sport Dispute Resolution Centre of Canada (SDRCC). 

 21.   Should a matter be referred to arbitration, all parties to the original appeal shall be parties to the 
arbitration. 

 22.   The parties to arbitration shall enter into a formal Arbitration Agreement and the decision of any 
arbitration shall be final and binding and not subject to any further review by any court of competent 
jurisdiction or any other body. 

 
Location & Jurisdiction 

 23.   Any appeal shall take place videoconference call, documentary review or held elsewhere as may be 
decided by the Panel as a preliminary matter. 

 24. This Policy shall be governed and construed in accordance with the laws of the Province of Quebec. 
25. No action or legal proceeding shall be commenced against the CDSA in respect of a dispute, unless the 

CDSA has refused or failed to abide by the provisions for appeal and/or arbitration of the dispute, as set 
out in this Policy. 


